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ISO – 10015: 1999.  Quality management – Guidelines for training. 
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 �Education 

2
 - Training  
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3
 - Normative reference 

4
 - Terms and definitions 
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5
 - Competence 

6
 � Training 

7 - Development 

8
 - Designing and  planning training 

9
 - Providing  for the training 
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10
 - Evaluating the outcome of  training 

11
 - Purchase of training – related products and services 

12
 � Involvement of personnel 
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 - Defining the needs of the organization 

3 - Defining training needs 
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 - Defining and analyzing  competence  requirements 

15
 � Directives 

16
 - Reviewing competence 
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 � Defining competence gaps 

18
 - Identifying solutions to close the competence  gaps 

19
 � Outsourcing 

20
 � Job rotation 

21
 - Defining the specification for training needs. 
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 - Designing and planning training  

23
 - Defining the constraints 
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 - Target group of trainees 
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 - Training plan specification 
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 � Selecting  a training  provider 

27
 - Providing  for training 
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 � Providing support 

29
 - Pre training support 

30
 - Training support 

31
 - End – of – training support 
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 - Evaluation training outcomes 

33
 - Collecting data and preparing an evaluation report. 
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 � Monitoring and improving the training process. 
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 - Validation of the training process 
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